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Leader’s Urgent Decision

If you have any queries about this decision please contact Kayode Adewumi on
020 8753 2499 or e-mail katia.neale@Ibhf.gov.uk

The call-in has expired and this decision can now be implemented

1. TITLE: H&F Dedicated Gangs, Violence & Exploitation Unit

DECISION MADE BY: Leader of the Council

N

3. DECISION:

1. To approve the creation of the Council’s first Gangs, Violence &
Exploitation Unit.

2. To approve entering into a contractual funding agreement with the
Metropolitan Police under Section 92 of the Police Act 1996.

3. To approve the one-off allocation of £737,000 in Section 106 funding
towards the new Unit for 2020/21 (from Section106 funding already
agreed for the purposes of community safety).

4. REASON FOR URGENCY:

The recommendations are made in order to ensure the operational Community
Safety teams can deliver on the Council’s vision to keep people safe and reduce
crime and anti-social behaviour.

5. ALTERNATIVE OPTIONS CONSIDERED:

The proposals have been made following research on best practice in dealing
with issues of gangs, organised crime and youth violence. The funding of
additional resources to investigate, engage with, support and if necessary,
enforce against perpetrators is thought to be the best way for H&F to improve
levels of safety for our young people and the wider community. The new Unit
will require revised working practices to be developed in a number of statutory
services to take account of the new resources and ensure there is no
duplication.

6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED:
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